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Remember the Member:
Building Member Agency,
Leadership and
Recognition

Cole McMahon, KAFLCM
McMahon Consulting Group

CG
McVIAHON

CONSULHNG GRDUP

nprofit Solu



LEAD FUK AMEKICA

SUTVANRNTEEWEHIE R ESSYAONU SN NER

Education Pathways Systems Change

program would
you join?




Robin Colbert, A STAR! in Western Maryland AmeriCorps Member

Participants will discuss how
to increase member agency to
Improve program
performance.

Participants will explore how
to replicate hard-earned
lessons to increase member
leadership.

Participants will consider and
discuss member support and
recognition.



Finding: Young people demand change,
and they act on their beliefs.

GEN Z: THE MOST CIVICALLY-MINDED GENERATION ALIVE TODAY

Just at the cusp of voting age, Gen Z already demonstrates higher rates of civic
engagement than older generations

Types of Activities Participated In Past Year

% Selected .
Donated money to a nonprofit ® 7 Have done in paSt year,
by age group:
Signed a petition PP Gen Z
Purchase decisions based on ) Millennials
company’s social responsibility @ . Gen X
Participated in volunteer activities ® - e . BOOI‘“GI’S/ Silent Gen
Posted or started group/campaign for
issue on social media o o —©
Contacted elected official about issue o—0 9
Considered applying/taking job because ® ® ®
of company’s social responsibility
Attended demonstration or rally forissue @ -0
Public service thru military, elected office, ®
nonprofit board
Voted in every/almost every election in @ @ o
past few years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Points of Light: Engaging Americans in Civic Life (May 2020) ,+®., POINTS OF LIGHT 1



Finding: Adversity + Diversity = Transformation

New Methods for Assessing AmeriCorps Alumni Outcomes:
Final Survey Technical Report

August 22, 2016

S —

Authors The survey data demonstrate a/positive effect of AmeriCorps service upon cultural competency,/ The

Eric Friedman perceived impact was largest for the item “confidence interacting with people from different cultures or
Brian Freeman

Benjamin Phillips ~ Packgrounds,” with 72 percent of respondents strongly agreeing and agreeing before AmeriCorps, and 93
Lily iﬂﬁezthﬂl percent strongly agreeing and agreeing after AmeriCorps. Again, the data suggest AmeriCorps service
David Robinson

Hafeigh Miller having the strongest effect in this regard on NCCC members. NCCC alumni reported more changes

Allan Porowski relating to broadened horizons and cross-cultural understanding than other program alumni. For

Submitted To

Office of Research and Evaluation

Corporation for National and Community Service
For inquiries, please contact evaluation@cns.gov



name v class year ~ program v issue v service location ~ host ~ sponsor v law school ~

ldea: Show off your members

Katherine Gladson

Host: Legal Aid Chicago

e Sponsor: Albert & Anne Mansfield
Andrew Hemmer Foundation

Wheab
e

' e

|

A
3 1
!‘i
3

-
4
s

-

-

-

ll
— 4 B ‘ y »»
Hammad Alam B , Natasha Alladina™

: n»' -

e hrent Fellow Teresita Ramos + Cynthia Cornelius +

Current Fellow




1

LEAD FOR MINNESOTA

SUTVAT RETE WARHNEARIESYe O USR] EVEE

About The Fellowship Host a Fellow Get Involved

Meet the 2020 Fellows
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month, how can 1 reai make s denemane- - [dl@a: Lead with your
problem?

11 months may seem quick to you, but it’s an entire school year for a

vision and how members

Our Coaches have a huge impact! College Forward students are FOUR
TIMES more likely to earn a Bachelor’s degree than similar,
economically disadvantaged students are.

O
The combined efforts of different Coaches throughout each student’s a C h I eve O u tco m e s e

partnership with CoFo, from 11t grade to college graduation, helps
them achieve their dream. And after you’ve left CoFo, you can feel
satisfied knowing that you played an integral part in helping your
students achieve better life outcomes than they may have otherwise
had...and each student makes a difference!

Work hard. Have fun. Succeed together.

JOIN THE TEAM

R e

A Community of Future
Leaders

Join the ranks of an elite organization that is serious about
solving a national crisis in college access, retention, and
graduation rates. By joining us, you will have the chance
to become a thought leader who makes a real impact on
students and their families for generations to come.




Finding: In local
programs, member
effectiveness is
linked to the amount
of time spent in the
community.

*Source: Evaluation of the A
STAR! in Western Maryland
AmeriCorps Program

Effectiveness of A STAR! members

H Very Effective Somewhat Effective Limited Effective Hm Not at all Effective

Increasing the number of volunteers
Improving the quality of volunteer support
Increasing the number of people we serve
Improving the quality of our services

Improving our ability to provide services

"No Opinion" and No Response not included.

22%

11%

11%




ldea: Maximize Members prize their relationship
Member Agency with students above all else.

Percent agreeing

W
T

Crystal Clarke, Great Oaks Fellow, Newark Member focus groups, Great Oaks Tutor Corps
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|dea: Create an
Innovation Fund

* Catherine Diggs, LISC
AmeriCorps Member, Detroiters
Working For Environmental
Justice

* Project: Detroit Solar Stories




LaRonda Howard, LISC AmeriCorps Member,
North Florida Health Corps/Healthy Start
Coalition
"The Green Space Project”




LADDER OF ENGAGEMENT

Super Alumni

[ A
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E nga gement Connected Alumni

GCOALS: ACTIVATE AND
ENERGIZE AS AMBASSADORS

Rising Alumni

GOALS: SUPPORT TRANSITION
MAINTAIN CONTACT

Unattached Alumni

GOALS: RECONNECT
RE-ENGAGE




Coach

" have a few hours,
I'd love to
volunteer with a
team when they
arein my area."

"This Is my cause.
| want to help
build the alumni
network."

"Il share my story
and encourage

people to apply."

"'m looking for a
long term
commitment. [
help others
prepare for life
after AmeriCorps."

b 4

‘| want to stay
connected with a
team for a year."
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Finding: In housing
programs, quality
of supervision is
the best predictor
of member success
and satisfaction.

Habitat AmeriCorps Members, 2015
Build-A-Thon, New Orleans




. &k | went to law sﬁmol
because | wanted to 13
others. This clearly"i5:m
chance to reallze that;; _;‘ .

Small Group Discussion:

|dentify one member
support element your
program does well.

* Lan Diep, San Jose Council, Former AmeriCorps Legal Fellow



Program Self-Assessment Program Self-Assessment
Innovation & Program Improvement

Overall Management & staff work

We properly weigh new work against existing capacity Program replication & expansion
We adapt to changes at all levels
We explore new opportunities

AmeriCorps Member Support & recognition
Roles & responsibilities are clear

° Members are excited to tell others what they do
We hold each other accountable
in a respectful way
Our Members finish what they start

Program compliance Member morale s high
Program Outreach, Marketing & Promotion

o o
We follow the rules We communicate w sites, Members, partners
Program seen as leader in field, community

We've achieved boar

The people who need to know about us, do

Our messages are effective & exciting
Site Support, Compliance & Monitoring

Our sites view us as a partner & resource

Staff has time, capacity for new partnerships
Our sites get us what we need when we need it Members serve as ambassadors for [Org]

Outreach & Recruitment




CAPACITY.
DATA. .
INFLUENCE.

S.

IMPACT. Cole McMahon
410.504.9005
Ic!g mcmahonconsultinggroup@verizon.net

McMAHON

CONSULTING GROUP
Nonprofit Solutions

McMahonNonprofitSolutions.com




